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Quality Policy 
 

 

THE GOAL OF VT METAL KFT: 

To operate a quality management system that ensures the delivery of defect-free machined, 

assembled, and surface-treated products to our customers by the expected deadline. While 

meeting customer requirements, we aim to provide competitive products and services in both 

external and internal markets with optimal cost investment. The top management is committed to 

implementing the company's quality policy, continuously improving our system's processes, 

aiming for zero defects, and reducing losses due to variations in the supply chain.  

VT Metal Kft operates a quality management system that complies with the ISO 9001:2015 and 

IATF 16949:2016 standards, with the following scope: 

- Metalworking and assembly of metal parts in the Mechanical Division, 

- Surface treatment in the Galvanic Division. Our company does not engage in product 

design. (ISO 9001:2015 clause 8.3 excluded from our system) 

 

 

 TO ACHIEVE OUR GOAL: 
 

- VT Metal Kft has established and operates a quality management system in compliance with 

the requirements of the ISO 9001:2015 and IATF 16949:2016 standards. Its effectiveness 

and efficiency are evaluated annually by the management, which sets new goals and allocates 

the necessary resources..  

-    We are committed to continuously improving our quality management system in line with 

customer requirements, striving to achieve zero defect rates by systematically eliminating 

and effectively preventing errors and deviations. We aim for error prevention. 

- We are committed to developing our manufacturing processes and continuously 

maintaining existing ones so that all produced products or services provided by us meet 

customer requirements and enhance our competitiveness. 

- To improve the quality of our products and services, we regularly evaluate our suppliers, 

understand their quality management systems, initiate and monitor their system improvements 

- We employ appropriately trained personnel according to requirements, shaping and 

developing our employees' quality awareness through information and training. We provide 

our employees with all necessary information to undertake responsible work, committing 

them to use methods and procedures that ensure the excellent quality of our products.. 

- Our ultimate goal is customer satisfaction, which all our employees strive to achieve. 

-    Our company expects all business partners to adhere to these principles. 

-    Only designated members are authorized to inform the public. 

 

Quality, continuous improvement, and achieving customer satisfaction are the 

personal goals and responsibilities of all our employees. 
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1. Introduction 
 

All activities of VT Metal Kft. inherently involve the use of products and services 

provided by suppliers in some form. 

It is a well-known fact that the quality of the final outcome of the manufacturing process 

depends on the quality of the supplied products and services; the essential conditions for 

quality manufacturing begin here. 

The products manufactured by VT Metal Kft. fundamentally involve the use of materials 

and services purchased from suppliers; hence, the quality of these materials and services 

has a fundamental impact on the quality of our manufactured products. 

The importance of the quality of procured products and purchased services is significant 

because inadequate materials and services can substantially degrade the quality of the 

final product. Therefore, adherence to the quality management requirements imposed on 

suppliers plays a decisive role in the quality management system of VT Metal Kft. 

VT Metal Kft. is, therefore, extremely meticulous in selecting its suppliers, engaging only 

those who provide high-quality products and services and can fully meet the requirements 

set forth in this document. 

The requirements for suppliers' quality management systems are based on the applicable 

ISO/TS 16949/IATF 16949 or at least the current ISO 9001 requirements. For chemical 

suppliers, it is recommended to have a valid ISO 14001 certification. Additionally, VT 

Metal Kft. has made some supplements emphasizing the importance of continuous 

improvement and ensuring a uniform evaluation procedure. VT Metal Kft. is committed 

to the development of its suppliers. As part of this activity, it communicates customer 

quality requirements to suppliers, particularly those that concern them. All customer 

requirements that are mandatory for VT Metal Kft. also apply to the relevant raw material 

suppliers. 

In line with its philosophy, VT Metal Kft. strives to achieve complete customer 

satisfaction with its manufacturing activities, thus aiming for long-term cooperation with 

its customers and suppliers. 

VT Metal Kft. is confident that the good cooperation established with suppliers will 

contribute to the consistent and reliable quality of its manufacturing activities. 
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2. Purpose, Content, and Maintenance of the Supplier Maunal 
 

Through the regulated operation of activities related to suppliers as outlined in this 

Supplier Manual, VT Metal Kft. declares its intention to engage suppliers who 

consistently meet its quality requirements and take full responsibility for activities related 

to the production of machined parts and surface treatment. 

 

The Supplier Manual includes the necessary procedures that VT Metal Kft. employs in 

selecting suppliers, initiating supplier activities, and evaluating the quality level of 

continuous supplies and services. 

 

It also specifies the quality management requirements that suppliers must adhere to in 

order to ensure reliable quality supplies. 

 

The Supplier Manual serves as an instruction manual for all suppliers who provide raw 

materials (chemicals for surface treatment), packaging materials, or services to VT Metal 

Kft. 

 

The manual contains requirements based on the ISO 9001 and IATF 16949 automotive 

quality management systems for suppliers and service providers who supply raw 

materials, parts, or services for VT Metal Kft.'s automotive products. 

 

The documents included in the Supplier Manual aim to inform current and potential 

suppliers about VT Metal Kft.'s supplier quality management system, the obligations of 

suppliers, and the procedures for supplier selection and evaluation. 

 

The Quality Management Department issues, stores, and maintains the master copy of the 

Supplier Manual. The Quality Management Department is also responsible for recording 

modifications. 

 

The modifications should be recorded according to the procedures defined in the quality 

management documentation.   

 

Definisions: 

 

Suppliers: 

All manufacturers, distributors, subcontractors, and service providers whose products and 

services are utilized by the Company, or whom the Company engages for on-site work 
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and service provision 

 

Request for quotation: 

The process of contacting a supplier to express the intent of purchasing products or 

requesting services (supplier activities). It must include the fundamental requirements set 

by the Company – clear specifications, quantity, quality standards, delivery deadlines, 

packaging and delivery methods, and payment terms. 

 

Quotation: 

A commercial activity aimed at concluding a delivery and service contract, where the 

party making the quotation offers a certain product or service for sale, or declares 

readiness to purchase a product or service. The quotation must always include all 

essential elements of the transaction (product or service description, quantity, quality, 

purchase price, delivery and performance deadlines, etc.). 

 

Order: 

A declaration aimed at creating a sales contract, where the sender of the order declares 

readiness to purchase a product or service in the quantity and quality specified in the 

order under the conditions stipulated in the order. If the order follows an offer from the 

seller, the sales contract is established upon the order's receipt by the offeror. If there was 

no offer, the contract is established upon the seller's acknowledgment of the order being 

received by the buyer. 

 

Order Confirmataion: 

Confirmation of a customer order by the supplier (must always be done in writing). 

 

Contact: 

A legal transaction between two or more parties that defines the legal relationship 

between them. The content of the contract includes the creation, confirmation, 

modification, or termination of a legal relationship. At least two parties' legal declarations 

are necessary for a contract to be formed. Contracts can be: 

 Unilateral, where one party is granted rights and the other is obligated,  

 Bilateral, where the parties are mutually granted rights and obligations, meaning the 

debtor is also a creditor, and vice versa. 

 

Only authorized representatives of the Ltd. can conclude valid contracts, while legal 

entities must do so through authorized representatives or agents. A concluded contract 

cannot be unilaterally terminated except in the case of a breach of contract by the other 

party. Contracts in trade generally fall under civil law. 

  

 Content Requirements for Contracts: 

  Exact identification of the contracting parties 

  Company registration 

  Subject of the contract 
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  Description of the product (quantity, product or service quality, method of determining 

quality) 

  Packaging of the product 

  Delivery conditions (mode of delivery, delivery deadline, determination of freight 

parity) 

  Purchase price 

  Payment conditions 

  Conditions for terminating the contract 

  Other contractual conditions 

 

Supplier Contract: 

A bilateral agreement between parties aimed at the processing of product turnover and 

services. Under the delivery contract, the supplier is obligated to deliver the product or 

service under the conditions specified in the contract, and the buyer is obligated to 

receive and pay for it. 

 

Supplier Qualification:  

Evaluation of the supplier's quality based on performance by a third-party auditing entity, 

sample inspection, supplier qualification questionnaire, or on-site audit, and based on VT 

Metal's supplier evaluation system annually. 

 

Approved Suppliers List:  

A document maintained by the company that includes supplier information, their 

classification based on supplier qualification results, the date of inclusion on the list, the 

quality management system certification details and validity period. Only materials from 

suppliers listed on the approved list may be procured. If the supplier base expands, the 

new supplier must be added to the approved suppliers list. 

 

 

3. Supplier Responsibilities and Obligations 

The supplier is fully responsible for ensuring that the products supplied and services 

provided meet the requirements specified in the delivery contract and order. To this end: 

 The supplier must provide VT Metal Kft.'s auditing experts access to the 

documents related to the entire manufacturing and inspection process. 

 The direct supplier is obligated to inform their own subcontractors of VT Metal 

Kft.'s quality requirements and is fully responsible for ensuring that their suppliers' 

deliveries also meet the required quality standards. 

 VT Metal Kft. reserves the right for its experts to visit the direct supplier's 

suppliers, accompanied by the direct supplier's representative, to audit their quality 

management system. 

 The supplier commits to maintaining records of inspection results for receipt, in-

process, and final inspections of the supplied products for the duration of the 

production and agreed-upon parts supply obligations, and for an additional calendar 
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year if there is no other agreement with the supplier, and must make them available 

as required by VT Metal Kft. 

 In addition to the required quality certification (minimum ISO 9001:2015), the 

supplier must conduct long-term process capability evaluations on parameters 

involved in SPC and provide the results if requested by VT Metal Kft. 

 The supplier must conduct their supplier activities in a transparent and organized 

manner. 

 VT Metal Kft. reserves the right for its experts to inspect the supply performance, 

product quality compliance, and audit the manufacturing process and product at its 

discretion. 

 In the absence of contractual agreements, shipments are received at VT Metal Kft.'s 

premises. VT Metal Kft. expects that metal part suppliers provide inspection 

certificates according to EN 10204 3.1 and that chemical suppliers certify 

compliance with current specifications. The procedures for receiving shipments are: 

  For both the Galvanizing and Mechanics divisions - quantity receipt based 

on delivery note. 

  For the Galvanizing division – the chemicals based on a material certificate. 

 For the Mechanics division - quality receipt based on random sampling 

and/or certificate of authenticity (as specified by the order). 

 

In case of incomplete or defective performance, VT Metal Kft. will issue a non 

conformance report (MB 8.5.2-1 8D report). See Appendix 1. 

 

  

3.1. Supplier Obligations Regarding Complaints 

  Prompt Investigation and Resolution: The complaint will be investigated and 

resolved as a priority. 

  Immediate Action: Immediate measures must be taken within 24 hours. 

  Root Cause Analysis: Determine the root cause using the 5 Whys or Ishikawa 

method. 

  Corrective Action: Implement corrective actions and measures within 10 working 

days. 

  System-Level Error Elimination: Prepare an action plan to eliminate system-

level errors within 1 month. 

  Evidence of Measures: Provide evidence of the implemented measures. 

 

It is recommended to record these actions in the MB 8.5.2-1 8D report document and 

return it to VT Metal Kft. within the required deadline (the supplier's own 8D format is 

also accepted). If the document is not returned within the specified deadline, the supplier 

is obligated to pay VT Metal Kft. a complaint delay fee of €200. 
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VT Metal Kft. requires the supplier to replace, sort, or repair quality-deficient shipments 

at the supplier's expense due to production constraints. 

VT Metal Kft. will collect and return to the supplier any defective materials resulting 

from inadequate quality of supplied raw materials, on a monthly basis. 

 

4. A Requirements for VT Metal Kft. Suppliers VT Metal Kft 

4.1. Quality Planning (APQP) 

The supplier's quality planning tasks must follow the current editions of applicable 

APQP/PPAP handbooks. This includes: 

  Feasability Study 

  Control Plan 

  Failure Modes and Effects Analysis (FMEA) 

  Flow Chart 

  Measurement System Analysis (MSA) 

  Statistical Process Control/Machine and Process Capability (SPC) 

  Process Audit 

  Special Characteristics 

  Traceability 

  First Article Inspection Report 

  Product Approval Document (PSW) 

 

The supplier must create a "Quality Plan" following the project nomination. 

Other quality management information and documents depend on the specific case and 

will be defined by VT Metal Kft. for the supplied product. 

If the supplier requires more detailed explanations regarding specific items in the quality 

plan, they can contact the relevant specialist in VT Metal Kft.'s Quality Management 

department. 

 

4.1.1. Feasabaility Study 

The supplier must ensure before any sample production that they can meet VT Metal’s 

requirements and the requirements of VT Metal's customer from both a quality 

management perspective and from production and logistics perspectives. The supplier 

must be capable of producing the offered product to meet the specified quality 

requirements. 

4.1.2. Contol Plan 

The control plan is a document that ensures continuous compliance of the supplier's 

processes with the drawings, specifications, and other quality requirements for the 
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product or product family. The control plan must always be derived from the FMEA and 

be related to it. 

 

4.1.3. FMEA 

FMEA is a structured analysis for preventing non-conformities by examining possible 

failure modes. FMEA is required for all new or modified processes and products. Process 

FMEA identifies potential process hazards, the actions taken to address them, and how to 

prevent them. A preliminary FMEA for the process is required for first article 

submission. 

4.1.4. Process flow diagram 

The process flow diagram describes and documents the relationship between operations 

and controls. The process flow diagram provides essential information for other quality 

planning techniques, such as process FMEA and the Control Plan. 

4.1.5. Measurement System Analysis (MSA) 

 

To effectively monitor the process and produce quality products, the measurement tools 

must be suitable. A list of measurement tools used for checking the dimensions specified 

in the control instructions is required. The adequacy of the measurement tools listed must 

be assessed to ensure they can reliably measure the dimensions required. 

4.1.6. Statistical Process Control/Machine and Process capability (SPC) 

Statistical process control should be used to document compliance with requirements for 

dimensions marked as special characteristics. For sample submission and the introduction 

of new machine process steps that affect the product directly or indirectly, machine and 

process capability must be assessed.  

4.1.7. Process audit 

VT Metal Kft. conducts process audits at the supplier as part of supplier development. 

The audit may extend to parts, processes, or systems in certain cases. 

 

4.1.8. Special Characteristics 

Automotive customer requirements extend to dimensions that are critical to the customer. 

Suppliers must pay increased attention to the verification of these special characteristics. 

Special characteristics must be checked using statistical process control (Cp/Cpk>1.33) 

or 100% inspection.  An exception to this is if they can ensure compliance using a “poke-

yoke” method. 

 

4.1.9. Traceability 

The supplier must clearly identify the submitted product or chemical so that it can be 

traced and accessed at the supplier's end. These documents must be retained by the 
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supplier. Received items must minimally include identification such as: item weight, 

number of pieces, supplier company name, and product drawing number. VT Metal 

Kft. cannot accept unidentified products; they will be quarantined and returned to the 

supplier during foreign goods inspection. 

4.1.10. First Article Inspection Report 

The supplier must provide a first article inspection report for every new product 

production, drawing modification, technological change affecting the product, or upon 

request by VT Metal Kft. The first delivery to VT Metal Kft. can only occur after 100% 

inspection has been completed and the first article has been submitted. 

4.1.11. Product Submission Warrant (PSW) 

Whenever there is a change affecting the product, a PSW must be submitted as part of the 

PPAP documentation. 

4.2. Product Approval Process (PPAP) 

4.2.1. Requirements for Suppliers of Automotive Products According to IATF 

16949 

For automotive products manufactured according to IATF 16949 quality management 

system requirements, if there are no specific submission level requirements for the 

product, documentation must be prepared in accordance with PPAP Level 3. 

 

4.2.2. Requirements for Suppliers of Non-Automotive Products 

For products not manufactured according to IATF 16949 quality management system 

requirements, if there are no specific submission level requirements for the product, 

documentation must be prepared in accordance with PPAP Level 1. Additionally, a 

component sample (as per PPAP Manual 14), dimension inspection results (as per PPAP 

Manual 9), and material and performance test results (as per PPAP Manual 10) must be 

prepared and submitted to VT Metal Kft. 

4.2.3. Submission of PPAP Documentation to VT Metal Kft 

PPAP documentation must be submitted to VT Metal in accordance with the current 

AIAG PPAP requirements, including all specified content elements. 

4.2.4. Chemical Suppliers in the Galvanization Division 

A For supplied chemicals, there is no separate approval release process. Chemicals are 

approved based on the process and product where they are used. Therefore, chemical 

suppliers must obtain customer approval for release. No separate documentation needs to 

be submitted for this approval. 
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4.3. Request for Deviation 

If the supplier would like to deliver products with quality deviating from the customer's 

requirements, they may submit a request for deviation. This request must be submitted in 

writing using the "MB 7.1.1-10 Deviation Request Form"; unless Supplier has its own 

format which might be accepted. VT Metal Kft. will respond to the deviation request 

within 10 business days from receipt, indicating the decision. 

4.4. Change Management 

A The supplier shall notify and obtain approval for any changes affecting product quality 

before implementing them. Such changes may include alterations to the material 

composition, a new supplier, new technology introduction, or alternative measurement 

systems. The planned changes must be communicated at least 3 months in advance, and 

can only be implemented after obtaining the necessary approvals, in accordance with 

Supplier Handbook 4.1.11. 

4.5. Regulatory compliance 

The Supplier shall, upon approval of any new product or introduction of any new 

material, provide a written declaration stating whether the given product/material 

complies with the applicable REACH and RoHS requirements, as well as the Conflict 

Minerals regulations. The declaration shall clearly indicate if any of these requirements 

are not fulfilled. The Supplier undertakes to promptly update its declaration in the event 

of any relevant legal or regulatory changes. 

The Supplier shall furthermore, upon the Customer’s request, provide complete and 

approvable IMDS submissions for the relevant products. Submission of an IMDS 

datasheet is mandatory in particular where this is required by customer or statutory 

requirements, or by the intended application of the product. The Supplier undertakes to 

keep the IMDS submissions up to date and to promptly revise them in the event of any 

change. 

4.6. Contingency management and testing 

The Supplier shall establish and maintain documented contingency procedures (e.g. fire, 

labour shortage, failure of key equipment) and shall verify their effectiveness at least 

once per year by means of drills or tests. The Supplier shall keep records of the 

contingency drills and their results and present these to the Customer upon request. The 

Supplier undertakes to inform the Customer without delay of any contingency that may 

have a material impact on delivery capability, product quality or the environment. 

4.7. Cybersecurity 

The Supplier shall implement appropriate cybersecurity measures to protect business and 

customer data as well as IT systems (e.g. access control, antivirus protection, regular 

updates, data backups). The Supplier shall ensure that confidential information relating to 

the Customer is accessible only to authorised persons and is not disclosed to any 
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unauthorised third party. The Supplier undertakes to inform the Customer without delay 

of any cyber incident affecting the Customer’s data or supply security, and to cooperate in 

resolving the incident. 

5. Potential Suppliers, Requirements System, and Evaluation Method 

 

5.1. Supplier Classification and Evaluation 

 

5.1.1 Initial supplier qualification 

VT Metal Kft classifies newly selected suppliers / subcontractors into one of the 

following categories, based on the Supplier Assessment sent to them: 

A – a supplier that meets our requirements and can demonstrate that it has at least 

an ISO 9001 certified quality management system. 

B – a supplier that does not yet hold a certificate but can demonstrate that its 

quality management system is under certification, and that its purchasing sources 

are certified. 

C – a supplier that, in its current state, cannot be qualified as an approved 

supplier. 

 

5.1.2 Annual supplier evaluation 

 

VT Metal Kft evaluates each supplier and subcontractor and assigns them to one of the 

categories listed in 5.2, based on their annual performance and a scoring system 

according to the following criteria: 

 

 Quality Level of Supplied Product: 40 points 

 Logistics Aspects: 35 points 

 Willingness to Provide Information, Product Accompanying Documents:  25 points 

 Valid Environmental Management System Certification 5 points 

 

5.1.2.1 Quality level of the delivered product – maximum 40 points – the criteria are 

as follows: 

 Annual Number of Complaints 15 points 

 Level of Handling Complaints 10 points 

 Level of Communication on Quality Issues 10 points 

 Supplier Audit Results  5 points 
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VT Metal Kft. is committed to ensuring that suppliers deliver defect-free products and 

achieve quality improvement. To this end, VT Metal Kft. evaluates the responses to 

complaints submitted by suppliers based on the following criteria: 

 Response must be received within the specified time frame (Immediate action within 

24 hours, corrective and preventive actions within 10 days). 

 The 8D report must be completed correctly and include all necessary information. 

 The cause-and-effect relationship between the reported defect and the identified 

cause, as well as the appropriateness of the actions taken, must be clear. 

 The supplier must provide evidence supporting the actions taken, such as photographs 

or copies of revised documents. 

 The actions must be effective in preventing the recurrence of the defect. 

p
o

in
ts

 

Annual 

Number of 

Complaints p
o

in
ts

 

Level of Handling 

Complaints p
o

in
ts

 
Level of 

Communication 

on Quality Issues p
o

in
ts

 

Supplier 

Audit 

Results 

15 No claim 10 

 4-5 

(8D report, 5why, 

within due date) 

10 

Contact person is 

available verbally 

and in writing 

5 90-100% 

10 1-3 claims 8 

3 

(8D report, 5why 

deadline delays) 

5 

Respond late to 

questions that 

need to be 

clarified 

3 80-90% 

5 4-8 claims 4 

2 

(incomplete 8D, 

within due date) 

0 

There is no 

designated person 

to discuss quality 

issues 

0 

0-80% 

0 >9 claims 0 

1 

(incomplete 8D, 

no 5why, deadlines 

delay) 

 

 

 

5.1.2.2 Logistics aspects – the criteria for the maximum of 35 points are as follows: 

Delivery Performance Above 95%: Suppliers are expected to maintain a delivery 

performance rate exceeding 95%. This ensures timely and reliable supply of materials 

and services, crucial for uninterrupted production. 

Flexibility. Order Confirmation Delivery Date Compliance: Suppliers must adhere 

to the following delivery date criteria: 

  Early Delivery Window: Up to 5 working days before the confirmed delivery 

date. 
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  Late Delivery Window: No later than the confirmed delivery date (0 working 

days tolerance). 

These logistics criteria are essential for maintaining a seamless supply chain and ensuring 

that VT Metal Kft. can meet its production schedules and customer commitments. 

Evaluation 

 
Allowable score 

Excellent (>95%) 

 
35 

Good (90-95%) 

 
28 

Average (80-90%) 

 
21 

Marginally Acceptable (70-80%) 

 
14 

Poor (<70%) 

 
14 

 

 

5.1.2.3 Willingness to Provide Information and Accompanying Product 

Documentation, Critera for 25points: 
 

Provision of Information and Accompanying Product Documentation: 

 Quality certificates 

 Technical service support 

 

 

Evalauation 

 
Allowable score 

Excellent (>95%) 

 
25 

Good (90-95%) 

 
20 

Average (80-90%) 

 
15 

Marginally Acceptable (70-

80%) 
10 

Poor (<70%) 

 
10 

 

5.2. Classification and review of suppliers and subcontractors 

 

Based on the points defined in 5.1.2, suppliers can receive a maximum of 100 points, or 

in the case of chemical suppliers a maximum of 105 points. Depending on the score 

achieved, suppliers are classified in the given year into the following three categories: 

88–105 points  Class A: supplier meeting the expectations 

60–87 points  Class B: supplier partially meeting the expectations 

0–59 points   Class C: supplier not meeting the expectations 
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 Suppliers performing below category A will be notified by VT Metal Kft, thereby 

supporting the supplier in improving its processes. In the long term, our company 

aims to cooperate with category A suppliers 

 Category B suppliers will be included by VT Metal Kft in the audit plan of the 

following year, thereby promoting the supplier’s development. 

 For suppliers with a C rating, VT Metal Kft will also initiate a dedicated 

improvement programme 

5.3. Supplier Development 

5.3.1. Quality Management System (QMS) and Development for Automotive Part 

Suppliers 

Suppliers providing parts and services for automotive products must establish and 

maintain a quality management system. The acceptable minimum is an ISO 9001 

certified quality management system (certified by a third party).  

The development levels of the quality management system based on IATF 16949 are as 

follows: 

a) Adaption of ISO 9001 certification by an independent certifying body 

b) ISO 9001 certification and compliance with customer requirements through supplier 

audits 

c) ISO 9001 certification and IATF compliance through supplier audits 

d) Acquisition of IATF 16949 certification by a third party 

The development of suppliers' quality management systems between these levels is 

facilitated by VT Metal Kft. through supplier audits, workshops, and training sessions. 

5.3.2. QMS and Development for Non-Automotive Part Suppliers 

The acceptable minimum level is the establishment and maintenance of a quality 

management system. It is recommended to obtain ISO 9001 certification by a third party. 

The development of suppliers' quality management systems is carried out by VT Metal 

Kft. through supplier audits, workshops, and training sessions. 

 

5.3.3. Chemical Suppliers 

 The expected minimum level is the establishment and maintenance of a quality 

management system.  

Furtehrmore it is recommended to have a valid ISO 14001 certification. 
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6. Communication and Termination of Relations  

A VT Metal Kft. aims to establish a fair partnership with its suppliers. This is reflected in 

the standardized evaluation and classification procedures and the regulated qualification 

process documented in the Supplier Manual. Communication with suppliers is managed 

by the logistics, quality management, and technical departments. Measures taken during 

communication should emphasize continuous improvement of product quality. 

The results of the annual evaluations of continuous deliveries and the decisions made 

based on these evaluations should be detailed in evaluation meetings held with the 

suppliers (in the case of foreign suppliers, in electronic form or via teleconference). 

Based on the annual evaluations, VT Metal Kft. includes B-category suppliers in the 

audit plan for the following year, thereby facilitating the development of the supplier. For 

C-category suppliers, VT Metal Kft. provides the opportunity to achieve a higher rating 

after validating the changes made to their quality management system. 

Suppliers who do not show a willingness to improve and whose ratings do not rise from 

C category will have their relationship with VT Metal Kft. evaluated for termination by 

the management. 

 

7. Amendments 

 

Amendmentsa Modified by 

Rev. Date  Description Made Approved 
B0 24.03.2014 Supplier Quality Management Manual B Edition Réka 

Gerbovits 

I. Király,  

Z. Horváth 

B1 17.01.2019 Review Judit Láday I. Király,  

Z. Horváth 

B2 01.07.2024 3.1 Delay Cost of Complaint Report; 4.4 Change 

Management; 5. Clarification of Supplier Evaluation; 

6. Supplement with Evaluations 

Tamás Nagy I. Király, 

I. Bulyáki 

B3 27.11.2025 Recording of legal requirements; addition of 

contingency management and testing; addition of 

cybersecurity requirements; review and update of 

supplier evaluation. 

Tamás Nagy I. Király, 

I. Bulyáki 

     

 


